Safe Rail

SAFE RAIL SYSTEM STRUCTURE (v7.0)

1; MANAGEMENT

2. HUMAN
RESOURCES

1. Employees
2. Consultants
3. Trainee
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5. PLANNING

Forecasting & Monitoring
(Workload & Costs)
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3. COMMERCIAL

Customers
Partners
Suppliers

4.1T

6. FINANCE

6.1. Business
6.2. Commercial

R&D

7. RESEARCH &
DEVELOPMENT

Production

8. PRODUCTION

11. ADMINISTRATION
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Information & Resources

1. Security

2. Ownership & Confidentiality
3. Availability

9. INFORMATION

12. GUESTS
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This document is the property of SAFE RAIL www.safe-rail.com
Reproduction without prior written consent is forbidden.

Capitalisation
10. QUALITY
1+4+5+6=a 7+8+9=d
2=b 10=e
3=¢ M+12=f
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The Business (Manpower &
Equipment)

The Profession (Data & Processes)



